
 
 
Date:  October 21, 2009 
 
To:  Chair and Members of the Board of Directors 
 
From:  Steve Rudy, Director, Transportation Planning and Operations 
 
Subject:  Project selection recommendations for FASTER Safety projects   
 

Motion to approve the Colorado Department of Transportation (CDOT)-proposed 
projects using Funding Advancements for Surface Transportation and Economic 
Recovery (FASTER) safety funds for FY 2010, to authorize DRCOG staff to 
administratively modify the 2008-2013 Transportation Improvement Program accordingly 
to include relevant projects, and to recommend that CDOT begin to work with DRCOG 
immediately to develop a project list and priorities for future fiscal year FASTER safety 
funds. 

REQUESTED ACTION 

 

! The FASTER bill (SB09-108) was passed by the Colorado Legislature earlier this 
year.  One provision of the bill identified revenues to be accrued through road 
safety surcharges.   

SUMMARY EXPLANATION 

! Funding has been identified for CDOT to program to safety projects in the 
following amounts for FY2010: 
o $15.6 million to Region 1 (portion to projects in DRCOG region) 
o $20.6 million to Region 4 (portion to projects in DRCOG region) 
o $  6.8 million for Region 6 (all to DRCOG region) 

! The CDOT regions have prepared draft lists of projects recommended to be funded 
in FY2010 (attached).  A memo discussing the broad considerations of the CDOT 
regions in the development of the proposed lists is also attached.  Readiness and 
maximizing demonstrable safety improvements were two key components.  
Subsequent to the Transportation Advisory Committee (TAC) meeting, Region 1 
provided staff with lists of the potential intersection/run-off-the-road improvements.  
Region 1’s design/ROW projects have not yet been identified.   

! TAC recommends the action requested.  TAC added the recommendation that CDOT 
start work now with DRCOG to develop FASTER safety project lists for future years.  
This effort would begin by discussing big-picture perspectives, approaches, and 
potential categories, and culminate by identifying types of projects and/or specific 
projects.  It would address FY2011 and 2012, as a minimum, and would be completed 
not later than the end of January.  DRCOG staff has already slotted time at the 
October TAC meeting to kick-off this effort.   

! The Regional Transportation Committee will provide a recommendation on this 
subject on October 20, 2009. 
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Attachments: FASTER Safety project proposal lists for FY2010 for CDOT Regions 1, 
4, and 6.  

BACKUP INFORMATION 

! Projects to be included in the TIP are shown with an A.  
! Projects within the DRCOG region but not in the TIP area are 

shown with a B.   
! Other projects on those lists are not in the DRCOG region. 

 Memo from CDOT on selection methodology    
 

Should you have any questions, please contact Steve Rudy at 
ADDITIONAL INFORMATON 

srudy@drcog.org or at 
303-480-6747.   



 D
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From:  CDOT 

Date:  September 18, 2009 

How CDOT selected projects proposed for FASTER Safety funding: 

The FASTER bill provided limited guidance on the types of activities eligible for Safety funding.  In 
selecting proposed projects, CDOT focused on projects that respond to existing safety concerns (as 
indicated by crash data), projects that would prevent future safety issues, projects of local entity 
importance, and projects that fix existing infrastructure with an identified safety component as a first 
priority.  Quick delivery of projects funded, of course, was also a strong consideration.  

CDOT discussed several options with DRCOG staff for how to select projects for funding. 

1) Annually CDOT identifies projects to be funded statewide for funds it receives from the federal 
Hazard Elimination (HES) program.  CDOT has a long list of HES eligible projects that could not be 
funded within available revenues.  The projects considered include median cable rails, median 
barrier upgrades, lighting, ramp metering, and operational improvements at intersections 
including traffic signals. DRCOG staff indicated that signal upgrades and other intersection 
improvements were a high priority from their perspective.  

2) ITS improvements, such as installing variable message signs to warn motorists of accidents and 
slow traffic ahead were considered as proactive safety measures. 

3) Bridge and roadway repairs that have a safety component such as extremely poor pavement, 
need for additional shoulders, lighting needs, or sidewalks were also considered, consistent with 
the Department’s priority to fix existing infrastructure first. In Region 6, FASTER Bridge funding 
in the near term is not enough to finish the region’s top two bridge priorities for that source, 
along with the fact that there are identified safety components that would be corrected on 
those structures.  Using the FASTER Safety funds to correct those safety components by 
supplementing Bridge funding was a strong consideration.  In Region 1, failing pavement on a 
hazardous stretch of US 285 was a strong priority to address safety concerns due to significant 
potholing and lack of guardrails.  

4) Design work for future year FASTER Safety projects was also suggested as a priority, ensuring 
ability to deliver future year FASTER projects quickly. 

The proposed list of projects is a mixture of these types of improvements, reflecting the variety of 
projects that can reduce safety hazards. 

All of CDOT Region 6’s FASTER Safety funds will go toward projects in DRCOG; since Regions 1 and 4 are 
only partially located in the DRCOG area, the funding in those areas is shared among several Planning 
Regions.  Those Regions reviewed their proposed project lists with DRCOG staff and the other area TPRs 
as appropriate to discuss geographic equity. 

 


